ASQO Greater Fort Worth - Section 1416 Meeting
Thursday, Dec 6, 2018

See below: Pre-paid meals via the web for faster check-in
When we get to 20, we’ll give a free meal to one pre-paid member
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Program Topic: «Defining your Strengths and Leadership Style”

We all have strengths or talents and you most likely already know what they are because you just
naturally use them without thinking. In the world today, we are more connected than ever, and
your personal brand is important in all aspects of your life, we will discuss how to align your
strengths and start to create your personal brand so you can:

e Shape your career

e Share your passion

e Show your brand to influence others.

You will:
e Define your personal brand to communicate your strengths and leadership style
e Obtain take-aways that will enable you to identify your strengths
e Plan actionable ways to effectively communicate to others for clarity

Speaker: Leann Day, VP Human Resources, Ft Worth Career Search Network

e VP Human Resources with a dual certification as a Senior Human Resource Professional
from Human Resource Certification Institute (HRCI) and Society of Human Resource
Management (SHRM)

e Worked in Fortune 500 companies, such as Whataburger and Kemper Insurance as well as
start-ups and mid-sized organizations.

e Passionate about company culture, elevating the HR profession and seeing other people
succeed

Tutorial 1 (General): “Building Rapport with Improvement Teams”

The facilitator of an improvement team must be able to work with the team in ways that help him
or her to deal with the variety of personalities and styles of the team members in a productive
manner. They can involve many tools and a few of them are presented by Jay Arthur in his
weekly videos.


http://www.perspicuous.com/
mailto:rfree@perspicuous.com

We will discuss techniques for doing a better job facilitating a team from a long term practitioner
of leadership in a team setting. The techniques include: Breathing; non-verbal rapport; pacing
and leading; communications style; same language; and how to handle critics.

Please come prepared for a review and discussion of this helpful material.
Speaker: Bob Shelton, Quality and Engineering Professional, Retired

e Bob is a chemist by training, and a Quality and Engineering professional with many years
of experience with direct Quality Control and Global Quality Team leadership. He has a
wide variety of experiences at GE Plastics, Huntsman Chemical, NOVA Chemicals and
DIAB Americas in Quality Improvement and Lean Six Sigma applications.

e Bob is retired and teaching Chemistry as adjunct professor at Collin College and
consulting with small companies with small Six Sigma projects on a part time basis.

e He s the Chairperson for the DFW Lean Six Sigma Special Interest Group which meets
monthly to discuss topics related to Lean Six Sigma and its practical application to process
improvement.

e Heis asenior member of ASQ as well as a member of International Management
Consultants and American Chemical Society.

Tutorial 2 (Special): “Risk: Process / Operations Management”

This presentation is a continuation of a multi-month series on Risk Management that started in
May with an overview of Risk Management. In Sep & Nov, we did a deeper dive into the
Supplier Chain category.

In Dec: Every employee in an organization, from top management to shop floor operators,
deal with process risk on a daily basis. We are inherently trained to react and mitigate risk
situations.

While some organizations excel at “reacting to situations”, it behooves all management to
identify, monitor and address process risk in a structured manner so as to minimize
operational costs.

Process Risk Management entails, proactively identifying potential impactful events,
establishing controls to minimize their occurrences and if they do occur, establishing a self-
assessment program to that enables organizational learning.

Future session in the will include risks in the following: Customer, and perhaps Technology /
New Product Development.

Speaker: Satya Kudapa, Business Advisor TMAC. TMACdfw.org

e Satya has more than eight years of experience providing professional coaching,
mentoring and implementing Quality Management Systems, Lean Six Sigma Principles
and Project Management.


http://www.tmacdfw.org/

e Satya is certified as a Lean Six Sigma Black Belt expert for both the manufacturing and
service industries, a State Of Texas — Texas Awards for Performance Excellent Examiner
(TAPE) and a certified Internal Auditor for ISO 9001 and AS9100 standards.

e Satya has provided project management, training and professional business consultant
services to 100 plus enterprises in the North Texas region that span a wide variety of
industry clusters including medical, aerospace, defense, fabrication and city governance.

e Satya has worked as project manager with over a dozen different companies in the
development of their ISO / AS Quality Management Systems. He has worked with a
variety of companies on implementing Lean Manufacturing projects including Value
Stream Mapping, Setup Reduction, 5S, Cellular Manufacturing, Kaizen Events and Pull
Systems.

Prepaid Meal Purchase via Web:

We have full capability to accept pre-paid meals and/or plan a vegetarian meal via the web
using the Square Market system. The cost is the same as the cash, check or credit “at the
door”. A bonus for pre-paid meals will be “NO LINE AT CHECK-IN”. Just like at
Roundup, you will be able to pick up you badge and enter the seating area, without stopping at
the check-in desk.

Link: https://squareup.com/market/asq-section-1416 .

Choose: PD Meeting ASQ Dinner Pre-Paid (screen change)
Add to Basket (change meal count as needed)

Go to Basket =k (verify/adjust meal count — add note as you wish)
Checkout

Continue as a Guest (complete personal & credit card info)

Place Order (you will get an email receipt).

If problems, contact jbreckline@att.net

Typical Meeting Schedule:
5:30 — 6:00 Check-in — Networking
6:00 — all Tutorials start and run concurrently (30 min)
6:30 — Dinner — no reservations required — $20 at door
Not required to have dinner to attend meeting
7:15 — Recognition and Short What’s Happening Meeting
7:30 — Program Speaker (45 min)
8:30 — Head on Home...

Location:

5821 Diamond Oaks Drive North,

Fort Worth, TX 76117-2862
MAP HOTLINK

TRAFFIC ALTERNATIVES:
For the ‘northerners’, use 114 to 377 south
From east or downtown, take 10 to 377 north


https://squareup.com/market/asq-section-1416
mailto:jbreckline@att.net
http://www.mapquest.com/maps/map.adp?formtype=address&country=US&popflag=0&latitude=&longitude=&name=&phone=&level=&addtohistory=&cat=&address=5821+Diamond+Oaks+Dr+N&city=Fort+Worth&state=TX&zipcode=76117
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